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UNIT 5:  LEADERSHIP LAB
STEP BY STEP

STEPS FROM THE PAST
PURPOSE


This lesson introduces you to the importance of drill and ceremonies, their history and purpose.  The precision and timing of drill promotes skill, teamwork, and discipline.  In later lessons, you will see how you can polish your image and personal appearance with the right look, prepare yourself for inspections, understand the roles of leaders and followers in drill, and practice individual drill movements.
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INTRODUCTION

In 1775, when this country was striving for independence and existence, the nation’s leaders were confronted with the problem of not only establishing a government, but also organizing an army that was already engaged in war.  From the “shot heard around the world” on 19 April 1775, until Valley Forge in 1778, revolutionary forces were little more than a group of civilians fighting Indian-style against well-trained, highly disciplined British forces.


For three years, General Washington’s troops endured many hardships -- lack of funds, rations, clothing, and equipment.  Additionally, they suffered loss after loss to the superior British troops.  These hardships and losses mostly stemmed from the lack of a military atmosphere in this country.


Recognizing the crisis, General Washington (through Benjamin Franklin, the American Ambassador to France) enlisted the aid of a Prussian officer, Baron Friedrich von Steuben.  Upon his arrival at Valley Forge on 23 February 1778, Baron von Steuben, a former staff officer with Frederick the Great, met an army of several thousand half-starved, wretched men in rags.  His first comment was, “No European army could be kept together in such a state.”  To correct these conditions, he set to work immediately, writing drill movements and regulations at night and teaching a model company of 120 men during the day.


Discipline became a part of military life for these selected individuals, and they learned to respond to commands without hesitation.  This new discipline instilled in these soldiers a sense of alertness, urgency, and attention to detail.  Confidence in themselves and in their weapons grew as each man perfected the movements.  As they mastered the art of drill, they began to work as a team, and they developed a sense of pride in their unit.


Observers were amazed to see how quickly and orderly von Steuben could form and maneuver the troops into different battle formations.  Officers observed that organization, chain of command, and control were improved as each man had a specific place and task within the formation. 

· Self-confidence

· Personal pride

· Esprit de corps

· Teamwork

· Attention to detail

· Unit pride


Later, General Washington dispersed the members of the model company throughout the Army to teach drill.  From this drill instruction, they improved the overall effectiveness and efficiency of the Army.


To ensure this uniformity and overall effectiveness continued, von Steuben wrote the first field manual for the U.S. Army in 1779:  The Regulations for the Order and Discipline of the Troops of the United States (commonly referred to as the Blue Book).  The Army did not change the drill procedures initiated at Valley Forge for 85 years, until the American Civil War.  In fact, many of those original drill terms and procedures still remain in effect today.

PURPOSES/OBJECTIVES OF DRILL

Throughout history, armies have practiced drill.  In times of war, leaders used drill to move troops and equipment quickly from one location to another in an orderly manner.  Drills also show how many can move as one in a flawlessly-timed effort.  These unison movements are still important on the battlefield where mistakes can cost lives.  In peacetime, drill provides a means of enhancing morale, developing a spirit of cohesion, and presenting traditional and well-executed ceremonies. 


When individuals react to commands rather than thought, the result is more than just a good-looking ceremony or parade -- it is discipline!  Drill has been and will continue to be the backbone of military discipline.  In addition to discipline, military drill teaches and develops:

CONCLUSION

Through hard work and discipline, you can learn and develop the leadership skills and abilities necessary to become an effective leader in drill as well as in many other situations.  An individual with pride and discipline will respond on command to produce the finest drill maneuvers in all of JROTC.  Make your first step a good one and follow it through with others of which you can be equally proud of yourself and of your achievements.

JOURNAL EXERCISE

The Glossary defines discipline as orderly, obedient, or restrained conduct.  In your journal, state what discipline means to you and why it is (or should be) important in your life.
* * *

LEADING AND FOLLOWING IN DRILL

PURPOSE


This chapter introduces you to the roles of leaders and followers in drill, it discusses the different types of commands and the importance of command voice, and it prepares you for the practical application of drill by explaining the responsibilities of a small unit (team or squad) drill leader.  Finally, it examines how leaders use their leadership skills to prepare themselves for taking charge during drill.
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ROLES OF LEADERS AND 

FOLLOWERS IN DRILL
INTRODUCTION

One of the fundamental purposes of Leadership Lab is to reinforce and let you practice the leadership style and skills that you are trying to develop.  In Leadership Lab, you will have the opportunity to demonstrate the traits of leadership, concepts of teamwork, pride in your unit, and the chain of command.


The remainder of this unit is an explanation and practical application of drill -- designed to strengthen your character, knowledge, and skills as an Army JROTC cadet.  Drill and the application of basic leadership techniques will help you to develop in these areas.

ROLES OF A FOLLOWER

Your role as a follower in drill is one of great importance to the unit.  By your obedience to unit leaders, your appearance, and your willingness to contribute to the unit’s mission, you are showing the team spirit of a follower, helping to make the unit what it is, and contributing to its success.


As a follower, you share the same responsibilities of your leaders to uphold the basic values of loyalty to your unit, personal responsibility, and selfless service.  It is your duty to complete your job to the best of your ability and to put the needs and goals of the unit before your own.

ROLES OF A LEADER

In your role of a leader, you must set a good example, know your job, and be concerned about the well-being of your followers.  Further, you must show your obedience to your leaders and, at the same time, demonstrate the initiative of a follower.  Finally, you must show ability and willingness to contribute to the success of your unit’s missions.


You must show your leaders and followers that you uphold the same basic values of unit loyalty, personal responsibility, and selfless service.  If you rise to the challenge of these responsibilities, you can make your followers feel confident in you, in themselves, and in the unit.

COMMANDS AND THE COMMAND VOICE


The responsibilities of a leader include the proper use of command voice.  When leaders give commands properly and with a good command voice, they are helping to ensure that subordinates carry out their orders immediately and correctly.


How often have you heard a command given that demands immediate action?  Your Mom or Dad may have given you that command about something as simple as mowing the lawn or cleaning up your room.  Their authority came through loud and clear; the voice said, “Do what I say, NOW!”


The same thing happens in Leadership Lab except the commands come from drill leaders.  If you are a leader, learn to give commands so that your followers clearly understand you and respond with immediate action.

COMMANDS

A drill command is an oral order of a commander or leader.  The precision with which personnel execute a movement is affected by the manner in which the commander or leader gives the command.  Most drills have two parts:  the preparatory command and the command of execution.  Neither part is a command by itself.


The preparatory command states the movement that the leader wants subordinates to perform and it mentally prepares them for its execution.  The command of execution signals when subordinates are to execute the movement.  For example, in the command “forward, march,” “forward” is the preparatory command and “march” is the command of execution.  (Note:  The command “ready, aim, fire” is an example of a two-part command that contains two preparatory commands.)


Once leaders give a preparatory command, they may command “as you were” to revoke that command.  However, once they give the command of execution, any revocation is improper, and personnel should execute the movement in the best possible manner.


Some commands require the use of a supplementary command to reinforce other commands and to ensure proper understanding and execution of a movement.  Supplementary commands, given by subordinate leaders, may be a preparatory command, a part of a preparatory command, or a two-part command.  These commands extend to the lowest subordinate leader who has control over another element of the command within the same formation.  The leader giving the initial preparatory command must allow sufficient time for subordinate leaders to give the supplementary commands before giving the command of execution.


Use the following basic rules to help you when giving commands.  These rules and accompanying examples may seem very difficult now to understand, but they show the complexity of commands in drill.

· Give all commands from the position of attention.

· While at the halt, face the unit when giving commands.

· For marching commands, move simultaneously with the unit to maintain correct position.

· When marching, give commands in the direction of the troops.

· Subordinate leaders normally give supplementary commands over their right shoulder.  However, you will learn several exceptions to this rule in later drill instruction.

· If a company is in formation, platoon leaders give supplementary commands following all preparatory commands of the commander.  For example, when the preparatory command is “company,” platoon leaders immediately come to attention and command “platoon.”  The company commander then commands “attention.”  Squad leaders do not participate in these commands.  Also, if the company commander gives the preparatory command “parade,” platoon leaders repeat it, but the squad leaders do not.  The company commander then gives the command of execution “rest.”

· To change the direction of a unit when marching, leaders give the preparatory command and the command of execution for each movement so they begin and end on the same foot in the direction of the turn.  For example, give the preparatory command “column right” and the command of execution “march” as the right foot strikes the ground.  The interval between the preparatory command and command of execution is normally one count or one step.

· When a command requires the execution of a movement different from the other elements within the same formation, or at a different time, subordinate leaders give their supplementary commands at the time set by the procedures covering the movement.  For example, your platoon is in a column formation.  After the platoon leader commands “column of twos from the left,” the first and second squad leaders command “forward” and the third and fourth squad leaders command “stand fast.”  On the command of execution “march,” the first and second squads execute the movement.  At the appropriate time, the third squad leader commands, “column half left, march” for both the third and the fourth squads.

· The only commands that use unit designations such as company or platoon are “attention” and “halt.”

· Combined commands, such as “fall in,” “fall out,” “rest,” and “at ease” combine preparatory and execution commands, and do not require a supplementary command.  Leaders give these commands with inflection and at a uniformly high pitch and loudness comparable to that of a normal command of execution.

DIRECTIVES

In contrast to commands, directives are oral orders given by commanders to direct or cause subordinate leaders or a lead element to take action.  Commanders give directives rather than commands when it is more appropriate for subordinate elements to execute a movement or to perform a task as independent elements of the same formation. 


Commanders give directives in sentence form, normally prefixed by the phrases: “have your units” or “bring your units.”  For example, “have your units open ranks and stack arms” or “bring your units to present arms.”  “Take charge of your units” is the only directive on which a commander relinquishes a command and salutes are exchanged.

COMMAND VOICE


A properly given command should be understood by everyone in the unit.  Correct commands have three important elements:  tone, cadence, and snap, and they demand a willing, accurate, and immediate response by everyone in the unit.

The Proper Tone of Command Voice
Voice Control

Loudness is the key factor in tone control.  The command must be loud enough so that subordinates can hear it and there is no doubt as to the action that the leader requires.  To do this, you must project your voice without raising your hand to your mouth.


In most cases, the leader stands at the front and center of the unit, then, speaks facing the unit so that his or her voice reaches everyone.  The command voice should come from the diaphragm -- the large muscle that separates the chest cavity from the abdominal cavity.  The throat, mouth, and nose act as amplifiers to give fullness and to project the voice.


It is necessary for the voice to have carrying power, but excessive exertion is unnecessary and harmful.  A typical result of trying too hard is the almost unconscious tightening of the neck muscles to force sound out.  This produces strain, hoarseness, sore throat, and worst of all, indistinct and jumbled sounds instead of clear commands.  You can achieve good voice control through good posture, proper breathing, correct adjustment of throat and mouth muscles, and confidence.  The best posture for giving commands is the position of attention.

Distinctiveness

Distinctiveness depends on the correct use of the tongue, lips, and teeth to form the separate sounds of a word or group of sounds into syllables.  Distinct commands are effective; indistinct commands cause confusion.  Leaders can pronounce all commands correctly without loss of effect if they speak their words correctly.  To develop the ability to give clear, distinct commands, practice them slowly and carefully, prolonging the syllables.  Then gradually increase the rate of delivery to develop proper cadence, but still pronouncing each syllable distinctly.
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Inflection

Inflection is the rise and fall in pitch and the tone changes of the voice.  Pronounce each preparatory command with a rising inflection.  As shown on the preceding page, the most desirable pitch when beginning a preparatory command is near the level of the natural speaking voice.  


A common fault with beginners is to start the preparatory command in a pitch so high that, after employing a rising inflection, it is impossible to give the command of execution with clarity or without strain.  When giving the command of execution, use a sharper tone and a slightly higher pitch than the last syllable of the preparatory command.  Remember, the best way to develop a command voice is to practice.


In combined commands such as “fall in” or “fall out,” give them without inflection and with the uniform high pitch and loudness of a normal command of execution.

The Proper Cadence of Command Voice

When giving commands, cadence is the uniform and rhythmic flow of words.  Intervals between the words make the preparatory command understandable and signal when to expect the command of execution.  These intervals also allow time for subordinate leaders to give any supplementary commands -- as illustrated by the platoon leader in the preceding illustration.


When supplementary commands are necessary, the commander or leader should allow one count between the preparatory command and the supplementary command.  The leader should also leave a count between the supplementary command and the command of execution.

The Snap of Command Voice and Movement

After the leader gives a command, there is a brief time between the end of the command of execution and the time when subordinates actually execute the move.  The inflection of the command voice at the end of the command of execution should draw an immediate, sharp, and precise movement (or snap) to this command.  If done properly, everyone in the unit moves at the same time -- creating an impressive, well-drilled, and uniform appearance.  Remember, effective leaders depend on the command voice to show confidence in their ability to command.

Distinct commands inspire cadets; unclear commands confuse them.
* * *

USING YOUR LEADERSHIP 

SKILLS/TAKING CHARGE

In order for leaders to command respect and obedience from their subordinates, they must be prepared to lead and ready for any situation.  Their attitude and appearance must set a good example for others to follow.


Taking charge is not as easy as it sounds.  It is not just having a neat and correct appearance, knowing drill commands, or using proper command voice; it is being a good follower, a good leader, and knowing how and when to use proven leadership techniques (such as the traits and principles of leadership).  


Read the following story and see if you can personally identify with any of the mistakes that Mark made after he took charge of a squad as its new drill leader.

* * *


Mark usually arrives late to his JROTC class.  As he joins the formation, he always greets several of his buddies.  He hardly ever has a straight gigline or a pressed uniform, his hair is usually uncombed, and his shoes look like he never polishes them.  Day after day, he goes through the process of trying to call his squad to attention.  They barely listen to him, continuing to talk and laugh.


He finally gets their attention and begins drilling them.  During the drill, he consistently gives a few wrong commands and makes several timing errors, but his squad members usually execute the drills correctly anyway.  Seeing them get ahead of him frustrates Mark, but by that time, the class is over and he does nothing about it.


One day, Mark finally asks a senior cadet, “Why is my squad so hard to keep in line?  I can’t get them to shape up.  I don’t get angry, I ask them nicely, and I still can’t get any discipline or respect.”


The senior cadet replies, “If you really want an honest answer ... I think they don’t see you as a leader.  You give them the wrong commands; you don’t know correct timing or cadence; and your appearance ... well, it needs a lot of work.  Learn the drills and look like a leader.  You can’t inspire respect if you don’t have any for yourself.  By the way, when was the last time you polished those shoes?”


In the next few weeks, Mark’s leadership skills and appearance improve.  Soon, the squad sees a difference -- Mark is becoming a better leader.  He knows the drills, looks the part of a leader, and does not tolerate any slacking off once the class period begins.




The mistakes that Mark made as a drill leader include having a poor appearance, not knowing the drills or using the proper command voice, and not being able to discipline his friends.  Instead of immediately taking the initiative of a leader or setting the proper examples, he waited until the squad got out of control.  Then, he had to make changes.  Being a consistent leader may appear to be difficult, but it will make your job easier.

* * *


Drill leaders are also instructors; therefore, they must know how to teach drill movements to their subordinates and to provide remediation.  If you become a drill leader, one of the most commonly accepted ways to teach and remediate drill is from a position centered in front of your team.  From this position, you can:

· Explain and demonstrate each new drill movement before your team members practice it.  Then, have them execute it.  Remember to require snap in every movement.  Ensure the movement is understood and done correctly by each subordinate before trying another movement.  Drill periods are short, so make the most of available time.

· Observe their members carefully to ensure everyone executes the movement correctly.

· Make on-the-spot corrections as necessary.  Be prepared to give individual instruction to those personnel who need it.  This means knowing exactly what a subordinate did wrong and being able to demonstrate the correct way.  


Be prepared to use discipline, as necessary.  Junior leaders often find this difficult because the people they discipline are their peers and friends.  Do not give discipline for any other reason then to improve the unit, and it is extremely important for that reason.  Leaders do not have to feel wrong about enforcing discipline; it should not be personal, but purely professional.  Never discipline someone in front of others; instead, take that person someplace private to discuss and correct the behavior.  (Note:  You will receive more instruction on how to properly conduct a counseling session in other levels of Communication, Leadership, and Leadership Lab curriculum.)

CONCLUSION

Proper execution of commands and command voice takes practice.  But, when leaders know their responsibilities and prepare for drill, they will discover that being a drill leader is a lot easier.  Their followers will respect and obey them more if they see their leaders as being competent.


Keep in mind the leadership traits and other fundamentals of leadership presented in this unit as we summarize a list of responsibilities that good drill leaders should follow:

· Be consistent.

· Be sincere.  Show respect and care about the well-being of your subordinates.

· Have energy, patience, and spirit.

· Have military neatness and bearing.

· Follow regulations precisely, as an example for others to follow.

· Be knowledgeable of drill procedures and commands.

· Provide feedback or on-the-spot corrections when mistakes are noted.

· Be fair and use judgment when applying discipline.


The above list is not all inclusive.  The Leadership instruction in subsequent years will expand upon this list as your understanding of leadership and your leadership potential grow and develop.  For now, however, remember that when leaders know and apply drill commands and leadership techniques properly, their confidence and motivation build confidence and motivation in their followers.

JOURNAL EXERCISE


In the first Journal Exercise on page 3, you were asked to indicate what the JROTC program means to you and what your anticipated expectations are for this course.  Now that you have studied Leadership in Unit 3 and hopefully have refined some of your leadership skills in this Unit, have your expectations changed with regard to your desired leadership progression and the positions that you would like to achieve in JROTC?  Indicate in your journal any new expectations that you have about this course and why they changed.  Also, explain what you believe are your strengths and weaknesses in leadership and your feelings about becoming a team and/or drill leader. 

* * *

CHAPTER REVIEW
EXERCISE 91
Directions.  Use the Key Words from Chapter 1 (Step By Step) to complete the following sentence.

To 

 with 



 means to 


 with 


 

and in 


.

EXERCISE 92
Directions.  Complete each sentence by selecting the most appropriate Key Word from the choices presented below the sentence and writing it in the space provided.

1.
The 


 of a drill command is the immediate, sharp, and precise response by individuals to it.




cadence




snap




inflection




tone

2.



 is the rise and fall in the pitch and the tone changes of the voice when giving commands.




Cadence




Rhythm




Inflection




Tone

3.
The 




 signals when a drill movement is to be carried out.




supplementary command


mass command




preparatory command



command of execution

4.
In a 




 formation, the members of a unit are arranged one behind the other.




column





line




flank





rank

5.
The proper 


 of command voice means that when giving commands, a drill leader uses a uniform and rhythmic flow of words.




cadence




interval




inflection




rhythm

EXERCISE 92 (CONTINUED)
6.
For the command “squad, march,” the 


 of time between the preparatory command and the command of execution is one step (or one count).




interjection




interval




interspace




interlude

7.
The 




 states the movement that the drill leader wants subordinates to perform and it mentally prepares them for its execution.




supplementary command


mass command




preparatory command



command of execution

8.
Putting the needs and goals of the unit before your own is an example of 


 service.




self-confident




selfish




selfless





self-reliant

9.
When giving commands, loudness is the key factor to ensuring the proper 


 of a command voice.




cadence




snap




inflection




tone

10.
The 


 flow of words in a command helps people to understand the preparatory command and to know when to expect the command of execution.




resounding




rushing




rhythmic




resonant

11.
When a subordinate leader gives a 





, the intention is to reinforce other commands and to ensure proper execution and understanding of them.




supplementary command


mass command




preparatory command



command of execution

EXERCISE 93
Directions.  Fill in the blanks in the following questions.

1.
To have the members of a squad assume the position of attention, the preparatory command 


that you would use is 


 and the command of execution that you would use is





.  Or, a combined command that you could use is 


.

2.
Three commands that are not given as supplementary commands by subordinate leaders are 






 , 



, and 



.

3.
Now that you have the squad in question #1 at attention, you want the squad members to 


face to the right. The preparatory command that you would use is 



 


and the command of execution that you would use is 


.

4.
With your squad now in a column formation, you must give it a command to start marching


in a forward direction.  The preparatory command that you would use is 


 


and the command of execution that you would use is 


.

5.
An example of a two-part command that contains two preparatory commands and one 


command of execution is 


, 


, 


.

6.
In question #4 you started a squad marching forward; you must now direct that squad to 


change directions 90 degrees to the left.  To perform this maneuver, the preparatory 


command that you would use is 



 and the command of execution 


that you would use is 




.

7.
Three commands where the preparatory command and the command of execution are 


combined are 



 , 



, and 


.

8.
After changing the direction of the squad in question #6, you must now tell that squad to


stop.  To do this, the preparatory command that you would use is 





and the command of execution that you would use is 


.

9.
You must give a directive to have the units in a formation render a hand salute.  The directive 


that you would give is 








. 

EXERCISE 94
Directions.  Column A provides examples of five aspects of command voice that are listed in Column B.  Match each aspect with the appropriate example by placing its letter to the left of Column A.




Column A





Column B



Using a sharper tone and a slightly higher pitch for the
a.
distinctiveness



command of execution than for the last syllable of the



preparatory command




b.
inflection



Creating an impressive, uniform, and well-drilled

c.
proper cadence



appearance when everyone moves at the same time











d.
snap



Pronouncing commands correctly, without loss of effect











e.
voice control



Projecting your voice without raising your hands to your



mouth



Using the tongue, lips, and teeth correctly to form



separate sounds



Starting the preparatory command in too high of a pitch 



is a common fault with beginners



Using intervals correctly to allow time for subordinate



leaders to give supplementary commands



Using a uniform and rhythmic flow of words



Drawing an immediate, sharp, and precise response



to a directed movement



Beginning a preparatory command with the most desirable



pitch that is near the level of the natural speaking voice



Speaking while facing the unit so that commands reach



everyone in the formation



Using the diaphragm for a correctly given command voice

EXERCISE 95
Directions.  Describe three actions that a drill leader must take as an instructor of drill.

1.



























2.



























3.



























LEARNING HOW TO LEAD:

EXECUTING DRILL WITHOUT WEAPONS

PURPOSE


This chapter begins by illustrating and explaining stationary movements and the different steps used during drill.  It then builds on that instruction by explaining the relation of these steps to facing and marching.  Finally, this chapter covers the squad and platoon movements that are unique to each formation.
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INTRODUCTION

The individual positions and stationary movements are the basic skills required in drill.  You will learn these positions and the correct execution of them before proceeding to other drill movements, such as facing and marching and squad drill.  These basic skills are necessary to master because they are building blocks for other movements used during Leadership Lab.  Additionally, they are important for you in developing discipline and self-confidence and for your unit in ensuring uniformity of movement and improving its overall effectiveness and efficiency.

STATIONARY MOVEMENTS


Stationary movements include attention and rest positions, facing, and saluting.  These movements, along with marching techniques, make up the squad and platoon movements.  In drill, you start most of your movements from the position of attention; however, you will discover that in some instances, you execute certain rest movements from other rest positions.

POSITION OF ATTENTION

You assume the position of attention on the command “fall in” or “squad (platoon, etc.), attention.”


To assume the position of attention, bring your heels together sharply on line, with your toes pointing out equally, in a 45-degree angle.  Rest the weight of your body evenly on the heels and balls of both your feet.  Keep your legs straight without locking your knees.  Hold your body straight with the level of your hips, chest lifted and arched, and shoulders square.  Keep your head and face straight to the front, with your chin drawn in so that your head and neck are on a vertical line.
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Let your arms hang straight without being stiff.  Curl your fingers so that the tips of your thumbs are alongside and touching the first joint of your forefingers.  Keep your thumbs straight along the seams of your trouser leg, with the first joint of your fingers touching your trousers.  While you are in this position, stand still and remain silent unless otherwise directed.

POSITIONS OF REST
PARADE REST

A drill leader can only give the command for this rest position from the position of attention.  The command for it is “parade, rest.”


On the command of execution “rest,” move your left foot about 10 inches to the left of the right foot.  Keep your legs straight without locking your knees, and rest the weight of your body equally on the heels and balls of both feet.


At the same time, center your hands at the small of your back on your belt.  Keep the fingers of both hands extended and joined, interlocking your thumbs so that the palm of your right hand is outward.  Keep your head erect as you would in the position of attention.  Remember to remain silent and do not move unless otherwise directed.


From the position of parade rest, you may execute “stand at ease,” “at ease,” and “rest.”

STAND AT EASE


The command for this movement is “stand at ease.”  On the command of execution “ease,” execute parade rest, but turn your head and eyes directly toward the leader of the formation.  You may execute “at ease” or “rest” from this position.

AT EASE

The command for this movement is “at ease.”  On this command, you may move; however, you must remain standing and silent with your right foot in place.  You may execute “rest” from this position.

REST

The command for this movement is “rest.”  On this command, you may move and talk unless otherwise directed.  However, you must remain standing with your right foot in place.  You may execute “at ease” from this position.

FACING

Facing, left or right, is a two-count movement.  The command is “left (right), face.”  On the command of execution “face,” slightly raise your right heel and left toe and turn 90 degrees to the left on your left heel, assisted by a slight pressure on the ball of the right foot.  Keep your left leg straight without stiffness and allow your right leg to bend naturally.  On the second count, place your right foot beside the left foot, resuming the position of “attention.”  Your arms remain at your sides, as in the position of attention, throughout this movement.
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Facing to the rear is also a two-count movement.  The command is “about, face.”  On the command of execution “face,” move the toe of your right foot to a point touching the marching surface about half the length of your foot behind you.  Rest most of your body weight on the heel of your left foot, and allow your right knee to bend naturally.  On the second count, turn to the right 180 degrees on the left heel and ball of your right foot, resuming the position of attention.  Again, your arms remain at your sides throughout this movement.
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THE HAND SALUTE

The hand salute is a one-count movement.  The command is “present, arms.”  For complete instructions on how to salute, refer back to pages 58 and 59 of this text.


When a drill leader commands “order, arms,” you may release the salute.  “Order, arms” is a one-count movement.  On the command of execution “arms,” return your hand sharply to your side, resuming the position of attention.  You execute the hand salute while marching alone; however, if you are a member of a unit, the leader salutes for the entire unit.  If you are alone and at a double time, you must first come to quick time before you can execute the salute.


When reporting or showing courtesy to an individual, turn your head and eyes toward the person and salute at the same time.  Subordinates initiate the salute at the appropriate time and terminate it upon acknowledgment.

* * *

STEPS AND MARCHING

The two basic steps used in marching are the 30-inch step and the 15-inch step.  Use combinations of these steps, facing movements, and rests to march alone or in groups.

THE 30-INCH STEP
QUICK TIME

The command to march forward from the halt is “forward, march.”  This command automatically instructs you to use the 30-inch step.  On the preparatory command “forward,” shift the weight of your body to your right foot, without noticeable movement.  Then, on the command of execution “march,” step forward 30 inches with the left foot and continue marching with 30-inch steps.  Keep your eyes and head forward.
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Swing your arms in a natural motion, without exaggeration, approximately nine inches to the front and six inches to the rear of the trouser seams.  Keep your elbows straight, thumbs forward, and fingers curled in the same position as at attention so that the fingers just clear the trousers.

THE HALT

The command to halt marching is “squad (platoon, etc.), halt.”  Your leader gives the preparatory command “squad (platoon, etc.),” as either foot strikes the marching surface as long as the drill leader gives the command of execution “halt” the next time that foot strikes the marching surface.


The halt requires two counts.  After your leader commands “halt,” move the additional step (required after the command of execution) to bring the trailing foot alongside the lead foot.  Then, assume the position of attention -- this ends the movement.

REST MOVEMENTS IN MARCHING
At Ease, March

The drill leader gives the command “at ease, march” as either foot strikes the marching surface.  On the command of execution “march,” you are no longer required to retain cadence; however, you must still remain silent and maintain the approximate interval and distance.  You can only resume “quick time, march” or “route step, march” from this rest movement.

Route Step, March

You execute “route step, march” in exactly the same manner as you did “at ease, march” except that you may drink and/or talk.  From this rest movement, you can only resume marching at attention on the command “quick time, march.”

DOUBLE TIME

At the command “double time, march,” march in the cadence of 180 counts or steps per minute with a 30-inch step.  You can respond to this command from the halt or while marching at quick time with a 30-inch step.


When at the halt, and your leader gives the preparatory command “double time,” shift the weight of your body to the right foot without noticeable movement.  On the command of execution “march,” raise your forearms to a horizontal position, with fingers and thumbs closed, palm down, and knuckles out.  At the same time, step out with your left foot.  March with 30-inch steps at the cadence of double time.  Swing your arms to the front and rear, keeping your forearms horizontal.


When marching with a 30-inch step in the cadence of quick time (120 counts or steps per minute), a drill leader can give the command “double time, march,” when either foot strikes the marching surface.  Then, on the command of execution “march,” take one more 30-inch step at quick time and step off with your trailing foot, double timing as previously described.


To resume marching with a 30-inch step at the quick time cadence, your leader gives the command “quick time, march.”  The leader gives this command as either foot strikes the marching surface.  On the command of execution “march,” take two more 30-inch steps at double time, lower your arms to your sides, and resume marching with a 30-inch step at the quick time cadence.

THE 15-INCH STEP  (HALF STEP)

FORWARD STEP

To march with a 15-inch step from the halt, the command is “half step, march.”  On the preparatory command “half step,” shift the weight of your body to your right foot without noticeable movement.  Then, on the command of execution “march,” step forward 15 inches with your left foot and continue marching with 15-inch steps.  Your arms should swing as they do when you march with a 30-inch step.




To change from a 30-inch step to a 15-inch step while marching, the command is “half step, march.”  Your leader may give this command as either foot strikes the marching surface.  Then, on the command of execution “march,” take one more 30-inch step and begin marching with a 15-inch step.  Your arms should swing as they do when you march with a 30-inch step.


To direct you to resume marching with a 30-inch step, the leader commands, “forward, march” as either foot strikes the marching surface.  Then, on the command of execution “march,” take one more 15-inch step and begin marching with a 30-inch step.


To halt while marching at the half step, use the same procedures described in the 30-inch step.  This step again has two counts.


It is important to note that while marching forward using the half step, the basic commands that your leader can give are “mark time, march,” “forward, march,” and “halt.”

RIGHT/LEFT STEP

To march to the right or left with a 15-inch step, the command is “right (left) step, march.”  You perform the command only while at the halt.  On the preparatory command “right (left) step,” shift the weight of your body, without noticeable movement, onto the left (right) foot.


To execute right-step march, on the command of execution “march,” bend your right knee slightly and raise your right foot only high enough to allow freedom of movement.  Place your right foot 15 inches to the right of your left foot, and then move your left foot (keeping the left leg straight) alongside your right foot as in the position of attention.  Continue this movement, keeping your arms as they are in the position of attention.  Reverse this procedure to perform left-step march.


To halt when executing right- or left-step march, your leader commands “squad (platoon, etc.), halt.”  This movement has two counts.  The leader gives the preparatory command when both heels are together.  On the command of execution “halt,” take one more step with your lead foot, then place the trailing foot alongside it, resuming the position of attention.

BACKWARD STEP
DRILL TIPS
· When at a halt, start all marching movements from the position of attention.

· Except for “route step, march” and “at ease, march,” execute all marching movements while “marching at attention.”  Marching at attention is the combination of the position of attention and the procedures for the prescribed step executed simultaneously.

· When executed from the halt, all steps except “close interval, march,” “right step, march,” and “about, face” begin with your left foot.

· Unless otherwise specified, use 30-inch steps for marching forward.

· Execute all marching movements in the quick time cadence except for the command “double time, march.”

· Marching is a five step process:  (1)  preparatory command step, (2)  intermediate or thinking step, (3)  command of execution step, (4)  additional step after the command of execution, and (5)  execution of movement.

· Execute all 15-inch step movements for a short distance only.

To direct you to march backward with a 15-inch step, your leader gives the command “backward, march.”  You perform the command only while you are at the halt.  On the preparatory command “backward,” shift the weight of your body, without noticeable movement, onto your right foot.  Then, on the command of execution “march,” take a 15-inch step backward with your left foot and continue marching backward with 15-inch steps.  Let your arms swing naturally.  To halt from backward march is a two count movement.  This halt is basically the same as from the 30-inch step.

CHANGING STEP IN MARCHING

Your drill leader may command “change step, march” when the right foot strikes the marching surface.  On the command of execution “march,” take one more step with the left foot, then in one count place the right toe near the heel of the left foot and step off with the left foot.  Let your arms swing naturally.


If you are marching in a formation and you notice that you are not leading with the correct foot, you should change step on your own automatically.

MARCHING IN PLACE

The command for marching in place is “mark time, march.”  Your leader gives this command as either foot strikes the marching surface, from a 30-inch or 15-inch forward marching step.  On the command of execution “march,” take one more step, bring the trailing foot alongside the lead foot, and begin to march in place.


To begin marching in a 30-inch step from marching in place, your leader commands “forward, march.”  On the command of execution “march,” take one more step in place then step off with a 30-inch step.  Follow these same procedures if your leader commands “half step, march” except step off with a 15-inch step. 


The following chart shows helpful drill tips for this lesson on Steps and Marching.

* * *

SQUAD DRILL



INTRODUCTION

To execute squad drill, you must first know how a squad forms and what your responsibilities are when it forms, such as knowing how to fall in, line up, and align yourself.  Once you have mastered these techniques, learning how to march in uniformity (and precisely) with other cadets is important in being part of a sharp drill squad.  The following drill tips will help you to better understand some general information about squad drill.

DRILL TIPS
· Perform individual drill movements as described in the last lesson while executing drill as a squad member.

· The squad has two prescribed formations:  line (or rank) and column (or file); however, your squad leader may form the squad in a column of twos from a column formation.  (The right column has illustrations of these formations.)

· When a squad forms in a line, its members are numbered from right to left; when in a column, from front to rear.

· When the squad drills as a separate unit and is in a line formation, the squad leader takes a position three steps in front of and centered on the squad.  

· When it drills as a separate unit and is in a column or column of twos, the squad leader’s position is three steps to the left and centered on the squad.  

· When the squad drills as part of a larger formation, the squad leader occupies the number one (base) position of the squad -- see the illustrations on page 279.

SQUAD FORMATIONS


NOTES:
o
An arrow indicates the direction the squad is facing and/or moving.  

o
A boxed “X” is the squad leader; boxed slashes are team leaders.  

o
Squad sizes may vary with each unit.

FALLING IN

In squad drill, falling in is the process of forming up in a line formation.  However, it may re-form in a column formation when each member can identify his or her exact position.  When the squad leader comes to the position of attention and commands “fall in,” the squad normally forms at normal interval.


On the command of “fall in,” the following actions occur simultaneously by all members of the squad:

1. Double time to your position in the formation.

2. If you are the cadet on the right flank, position yourself so that when the squad forms, it is centered and three steps in front of the leader.

3. If you are the cadet on the right flank, come to attention and raise your left arm sideways to shoulder level, keeping it in line with your body.  Keep your elbow locked, fingers and thumb extended and together, and palm facing down.

4. Cadets to the immediate left of the right-flank cadet come to attention, turn their heads and eyes to the right, and raise their left arms in the same manner as the right-flank cadet -- except the cadet on the left flank does not raise the left arm.  Cadets align themselves by stepping forward or backward until they are in line with the right-flank cadet.  Cadets then obtain exact interval by taking short steps left or right, ensuring their fingertips touch the shoulder of the person to their right.  As soon as each cadet is at normal interval, lower your arms to your sides, sharply turn your heads to the front, and assume the position of attention.

5. The right-flank cadet then sharply returns to the position of attention.

INTERVALS
Normal Interval

When the leader commands “dress right, dress” and “ready, front,” the right-flank cadet stands fast.  On the command of execution “dress,” all cadets except the right-flank cadet turn their heads and eyes to the right and align themselves on the cadet to their right.


Cadets, except the left-flank cadet, extend their left arms out to the side at shoulder level with elbows locked, fingers together, and palms down.  They position themselves with short steps so that the fingertips touch the shoulder of the cadet to their right.  On the command of execution “front,” each cadet sharply returns to the position of attention.



Normal Interval

If the squad leader wants to check the alignment, that leader moves to the right of the right-flank cadet and looks down the line of cadets to see that they are aligned.  If the cadets are out of alignment, the leader speaks to them, giving direction as to how they can properly align themselves.

Close Interval

To have a squad form at close interval, the command is “at close interval, fall in,”  To obtain close interval, place the heel of your left hand on your left hip even with your waist, your fingers and thumb together and extended down-ward.  Keep your elbow in line with your body, touching the right arm of the cadet to your left.


To align the squad at close interval, the leader commands “at close interval, dress right, dress” and “ready, front.”  The procedure is the same for aligning at normal interval, except align yourself closely, as directed above.



Close Interval
Double Interval

To have a squad form at a double interval, the leader commands “at double interval, dress right, dress” and “ready, front.”  To obtain double interval, the right-flank cadet raises his or her left arm out to shoulder level.  All other cadets raise both arms out to their sides at shoulder level so that their fingertips touch the fingertips of the cadets next to them.  The left-flank cadet only raises the right arm to shoulder level.

COUNTING OFF

Your squad may count off in line or column formation.  The command is “count off.”  When in a line formation, the squad counts from right to left.  On the command of execution “off,” all cadets except the right-flank cadet turn their heads and eyes to the right.  The right-flank cadet counts “one;” the next cadet to the left turns his or her head and eyes to the front and counts “two.”  Each remaining cadet follows in the same manner, counting with the next higher number.


When in a column formation, execute counting off from front to rear.  Then, on the command of execution “off,” the cadet at the head of the column turns his or her head and eyes to the right, counts “one” over the right shoulder, and sharply returns to the position of attention.  Each remaining cadet in the column counts off in the same manner, using the next higher number each time.  The last cadet in the column does not turn his or her head and eyes to the right.

CHANGING INTERVALS

To ensure that each squad member understands the number of steps to take, the squad leader should command “count, off” prior to changing intervals.  Additionally, squad members do not raise their arms to measure distance (as they did to fall in) when changing intervals.


To change from normal interval to close interval, the command is “close interval, march,”  On the command of execution “march,” the right-flank cadet stands fast.  All cadets to that cadet’s left execute “right step, march,” take one step less than the number of their position in line, and halt.  For example, the fourth cadet in line would take three steps then halt.


To change from close interval to normal interval, the leader gives the command “normal interval, march.”  The right-flank cadet stands fast on the command of execution “march.”  All cadets to the left of the right-flank cadet execute “left step, march,” take one step less than their position in line, and halt.


To change from normal to double interval, the command is “double interval, march.”  On the command of execution “march,” the right-flank cadet stands fast.  The cadets to the left of that cadet face to the left as in marching, take one 30-inch step less than the number of their position in line, halt, and execute a right face.


To change from double to normal interval, the command is “normal interval, march.”  On the command of execution “march,” the right-flank cadet stands fast.  The remaining cadets face to the right as in marching, take one 30-inch step less than the number of their position in line, halt, and execute a left face.

REST AND DISMISSAL

Rest movements are the same for a squad as they are for individuals.  Your squad leader may command “fall out” if a more relaxed position than rest is appropriate.  If the squad leader commands “fall out,” you may move out of the formation, but you must stay in the immediate area.


Your drill leader dismisses the squad from the position of attention.  The command is “dismissed.”  Upon hearing that command, all members of the squad may then leave the area.

MARCHING THE SQUAD
DRILL TIPS
· The squad normally marches in a column, but for short distances, it may march in a line formation.

· To form a column formation from a line formation, the command is “right, face.”

· When a column formation is at close interval, the squad may march for short distances at the half step.

CHANGING DIRECTION

From the halt, the command to start the squad in motion and simultaneously change the direction of march 90 or 45 degrees is “column right (left), march” or “column half right (half left), march.”  On the command of execution “march,” the lead cadet faces in the commanded direction and steps off as in marching.  All other cadets march forward and pivot on the ball of their lead foot in the commanded direction and step off with their trailing foot.  As you approach the pivot point, shorten or lengthen your steps as necessary to pivot at the approximate point of the lead cadet.


To change the direction of march 90 or 45 degrees when marching, the squad leader gives the preparatory command “column right (left)” or “column half right (half left)” as the foot in the desired direction strikes the marching surface.  The squad leader then gives the command “march” the next time that foot strikes the marching surface.  On “march,” the lead cadet takes one additional step, pivots in the commanded direction as the pivot foot strikes the surface, and continues to march in the new direction.  Other cadets continue to march forward and execute the pivot as described above.




To march in the opposite direction, the command is “rear, march.”  The squad leader gives the preparatory command as the right foot strikes the marching surface and commands “march” the next time the right foot strikes the surface.  On “march,” all cadets take one more step with their left foot, pivot on the balls of both feet, turn 180 degrees to the right, and step off in the new direction.  Do not swing your arms when you make the pivot.


To avoid an obstacle in the line of march, the squad leader commands, “incline around.”  The lead cadet inclines around the obstacle and resumes the original direction.  All other cadets follow the lead cadet.

MARCHING TO THE FLANK

When your squad marches to the flank, it does so only for short distances, and always in a column formation.  The command is “right (left) flank, march.”  Your squad leader gives the preparatory command “right (left) flank” when the foot in the desired direction strikes the marching surface, and the command of execution “march” when that foot strikes the marching surface the next time.


Then, on the command “march,” all cadets take one more step, pivot 90 degrees in the indicated direction on the ball of the lead foot, and step off in the new direction with the trailing foot.  As your squad begins marching in the new direction, they should glance out of the corner of their right eye and dress to the right.

FORMING A COLUMN OF TWOS AND 

RE-FORMING

When marching in a squad, you march in a column (one long line) most of the time.  A variation of this formation is the column of twos.  The column of twos is always formed from a file formation when the squad is at the halt.  The command is “column of twos to the right (left), march.”  On the preparatory command by the squad leader, the lead team leader commands “stand fast.”




The trailing team leader commands “column half right (half left), march.”  On the command of execution “march,” the trailing team leader executes a column half right (half left) and inclines to the right (left) around the lead column.  The cadets in the trailing team follow their leader.


When the trailing team leader reaches a point even with the lead team leader, he or she commands “mark time, march.”  As the cadets behind the trailing team leader align themselves with the cadets in the lead column, they continue to march in place.  When they are in position, the trailing team leader commands, “team, halt.”


Re-forming a single file from a column of twos is only done from the halt.  The command is “file from the left (right), march.”  On the preparatory command by the squad leader, the lead team leader commands, “forward” and the trailing team leader commands “stand fast.”


On the command of execution “march,” the lead team begins marching forward.  When the second cadet from the rear of the lead team is abreast of the trailing team leader, that team leader commands “column half left (half right)”.  Then, when the last cadet of the lead team is abreast (of the trailing team leader) and the last cadet’s right foot strikes the marching surface, the trailing team leader commands “march.”  The trailing team leader then inclines right (left) to follow the lead team at the appropriate distance.

* * *

NOTE:  Before continuing to the next lesson on platoon drill, ensure that you have a basic understanding of squad drill.  If you do not yet feel comfortable with certain aspects of squad drill, go back and review those sections before continuing.  

* * *

PLATOON DRILL
DRILL TIPS
· Execute individual drill movements as previously described while performing as a squad member during the conduct of platoon drill.

· For the most part, platoon drill merely provides the procedures for executing movements in conjunction with other squads formed in the same formation.

· The platoon has two prescribed formations:  line and column; however, your platoon leader may form the platoon in a column of twos from a column.  (See the next page for illustrations.)

· When a platoon forms in a line, its squads are numbered from front to rear; in a column, from left to right.

INTRODUCTION

By now you should be familiar with stationary movements, basic steps, marching techniques, and squad drill.  The introduction of platoon drill in LET 1 is designed to give you a better understanding of the discipline and coordination that is required of a large group to perform well in drill.  Platoons execute certain drills in the same way that squads do.  These drills include:  

o  Inclining Around

o  Resting
o  Changing intervals in lines
o  Dismissing
o  Marching to the flanks

o  Counting off

o  Marching in the opposite direction

The following drill tips will help you to better understand some general information about platoon drill.

DRILL TIPS (CONTINUED)
· When the platoon drills as a separate unit and is in a line formation, the platoon leader takes a position six steps in front of and centered on the platoon.  The platoon sergeant’s position is centered on the platoon and one step to the rear of the last rank.

· When it drills as a separate unit and is in a column formation, the platoon leader’s position is six steps on the left flank and centered on the platoon.  The platoon sergeant’s position is one step behind and centered between the second and third squads.

· When the platoon drills as part of a larger unit:

· And is in a line formation, the platoon leader’s position is six steps in front of and centered on the platoon.  The platoon sergeant’s position is one step to the rear and centered on the platoon.

· And is in a column formation, the platoon leader’s position is one arm’s length plus six inches in front of and centered between the second and third squad leaders.  The platoon sergeant’s position is one step behind and centered between the second and third squads.

· The first squad leader serves as the base when the platoon is in a line formation; the fourth squad leader serves as the base when in a column.

PLATOON FORMATIONS


NOTES:
o
An arrow indicates the direction the platoon is facing and/or moving.  

o
A circle with an attached cross is the platoon leader; a boxed “X” with an attached cross is the platoon sergeant; boxed “X’s” are squad leaders; boxed slashes are team leaders. 

o
Platoon sizes may vary with each unit.
FALLING IN

A platoon forms basically in the same way as a squad.  The platoon sergeant assumes the position of attention and commands “fall in.”  On that command, the first squad leader and the first squad (when formed) are three steps in front and centered on the platoon sergeant.  The other squad leaders then cover on the first squad leader at the correct distance, which they obtain by estimation.  


Members of the first squad fall in on their squad leader as they would in squad drill.  However, members of the other squads fall in on their squad leader, assume the position of attention, and turn their heads and eyes to the right.  They obtain correct interval by taking short steps forward or backward, align themselves on the cadet to their right, sharply turn their heads and eyes to the front as in the position of attention, and obtain proper interval by taking short steps left or right to cover on the cadet in front of them.  Members of these other squads do not raise their left arms unless the cadet to their immediate left has no one on which to cover.


When appropriate, the platoon leader may form the platoon.  The procedures are the same as described above except that the first squad forms six steps in front of and centered on the platoon leader.  The platoon sergeant forms at his or her position to the rear of the platoon.  If the platoon leader is not present for the formation, the platoon sergeant steps forward three steps (making a total of six steps in front of the platoon) and assumes the duties of the platoon leader from that position.

BREAKING RANKS

When the situation requires one or more individuals to leave a platoon formation or to obtain specific instructions from the platoon leader, the platoon leader directs “Cadet Private __________, front and center” or “the following personnel front and center:  Cadet Private 
, Cadet Private 
, etc.”  If you hear the leader call your name, come to the position of attention, reply “here, sir (ser-geant),” take one 15-inch step backward, halt, face to the right (left) in marching, and exit the formation by marching to the nearest flank.  Once you clear the formation, double time to and halt two steps in front and centered on the platoon leader.

COUNTING OFF

The platoon counts off in the same manner as a squad while in a line or column formation, except that members of all squads in that formation count in unison.

CHANGING INTERVALS

The platoon changes interval in a line formation in the same manner as the squad.


To change interval when the platoon is in a column formation at the halt, the right file stands fast and serves as the base.  All other cadets execute the movement as previously described.  To obtain close interval from normal interval, the third squad takes one step right, the second squad takes two steps right, and the first squad takes three steps right.  To obtain normal interval, the procedures are the same except that the squads take the same number of steps to the left.


To change interval when the platoon is marching in a column, the leader gives the preparatory command “close interval” when the right foot strikes the marching surface and the command of execution “march” the next time the right foot strikes the marching surface.  On “march,” the base squad (right file) takes one more 30-inch step and then executes a half step.


All other cadets take one more step, simultaneously execute a column half right, and march until they obtain close interval.  They execute a column half left and assume the half step when abreast of the corresponding cadet of the base squad.  On the command “forward, march,” all cadets resume marching with a 30-inch step.  The platoon leader could also give the commands “mark time, march” and “pla-toon, halt.”


To resume marching at normal interval, the platoon leader gives the preparatory command “normal interval” as the left foot strikes the marching surface and the command of execution “march” the next time the left foot strikes the marching surface.  Then, on the command “march,” the platoon members obtain normal interval in the same manner prescribed for close interval except that they each execute column half left then column half right.


To obtain double interval from normal interval, the procedures are the same as from close interval to normal interval.  To obtain normal interval from double interval, the procedures are the same as obtaining close interval from normal interval.

ALIGNING THE PLATOON

This process is similar to aligning a squad.  The command for alignment is “dress right, dress.”  On the command of execution “dress,” the first squad leader stands fast and serves as the base.  Other squad leaders estimate correct distance between their units and the squad in front of them.  The cadets in the first squad obtain exact interval as they did in squad drill.  All other squads execute as the first squad except that each cadet raises the left arm only for uniformity and covers on the cadet in front of them by glancing out of the corner of the left eye.


To obtain exact alignment, the platoon leader marches (on the command of execution “dress”) by the most direct route to a position on line with the first squad, halts one step from the squad leader, and faces down that line.  The platoon leader then verifies the alignment of the first squad and instructs cadets (calling them by name or number) to move forward or back as necessary to form an even line.


After aligning the first squad, the platoon leader faces to the left (right) in marching, takes two (or three) short steps to the second squad, halts, faces down that line, and aligns that squad in the same manner as the first squad.  The platoon leader follows this same procedure for the remaining squads.  When finished with the last squad, the platoon leader returns to the position centered on the platoon, halts perpendicular to the formation, faces to the left (right), and commands “ready, front.”

COVERING AND RECOVERING

To align the platoon in a column formation, the commands are “cover” and “recover.”  On the command “cover,” the fourth squad leader stands fast and serves as the base.  The squad leaders, with the exception of the left flank squad leader, raise their arms laterally and turn their heads and eyes to the right.  The members of the fourth squad raise their arms horizontally (as in squad drill) to the front and cover on the cadet to their front at the correct distance.  


Cadets of the third, second, and first squads raise their left arms horizontally to the front (for uniformity only), cover on the person to their front, and, at the same time, glance out of the corner of their right eyes to align on the cadet to their right.


To resume the position of attention, the platoon leader gives the command “recover.”  On this command, cadets return sharply to the position of attention.

OPENING AND CLOSING RANKS

 A platoon opens ranks from a line formation while at the halt.  The command is “open ranks, march,” and the platoon may execute it from any of the prescribed intervals.


On the command of execution “march,” the front rank takes two steps forward, the second rank takes one step forward, the third rank stands fast, and the fourth rank takes two steps backward.  If additional ranks are present, the fifth rank takes four steps backward, the sixth rank takes six steps backward, etc.  After taking the required number of steps, platoon members do not raise their arms to align themselves.  If the platoon leader wants the exact interval or alignment, he or she commands “at close interval (at double interval), dress right, dress” and “ready, front.”


The command to close ranks is “close ranks, march.”  On the command of execution “march,” the first rank takes four steps backward, the second rank takes two steps backward, the third rank stands fast, and the fourth rank takes one step forward.  Also, on the command of execution “march,” the platoon leader and platoon sergeant take the approximate number of steps to maintain their correct positions.

RESTING AND DISMISSING THE PLATOON

The platoon rests in the same manner as prescribed for the squad.


The procedures for dismissing the platoon are basically the same as prescribed for the squad.  The following differences exist.


When the platoon leader commands “platoon sergeant,” the platoon sergeant faces to the right in marching and inclines around the squad leaders, halts three steps in front of and centered on the platoon, and faces to the right.  The platoon leader then commands “take charge of the platoon,” they exchange salutes, and the platoon leader is no longer a part of the formation.  The platoon sergeant takes three steps forward, halts, faces about, and carries out the platoon leader’s instructions.


The platoon sergeant may release the squads to the control of the squad leaders by commanding “take charge of your squads.”  The platoon sergeant and squad leaders exchange salutes and the platoon sergeant is no longer a part of the formation.  Without leaving their positions, the squad leaders then command “fall out.”

MARCHING THE PLATOON
DRILL TIPS
· The platoon marches in the same manner as prescribed for the squad.

· When marching in line, the first squad leader serves as the guide; when marching in column, the fourth squad leader is the guide.

· When marching in line, each member maintains alignment on the cadet to the right by glancing out of the corner of the right eye; when marching in column, each member of the first, second, and third squads maintains alignment on the cadet to the right.

CHANGING DIRECTION
90- or 45-Degree Turns

The platoon changes the direction of marching basically the same as the squad.  During a column movement, the base element is the squad on the flank in the direction of the turn.


To change direction 90 degrees, the command is “column right (left), march.”  On the command of execution “march,” the base squad executes the movement as in squad drill except that the squad leader takes one 30-inch step and then takes up the half step.  The squad leader continues marching with the half step until the other squad leaders come abreast.  The other squad leaders must maintain correct interval, execute a 45-degree pivot, and continue marching in an arc.


As these squad leaders come on line with the base squad leader, they take up the half step.  When all squad leaders are even, they step off with a 30-inch step without command.  All other platoon members march forward on the command of execution and execute the column movement at approximately the same location as their squad leaders and in the same manner.


To change direction 45 degrees, the command is “column half right (half left), march.”  On the command “march,” the platoon executes the movement in the same manner as for a 90-degree turn except that everyone makes a 45-degree turn.

Marching to the Rear or Inclining

The platoon marches in the opposite direction (“rear, march”) and inclines around an object (“incline around”) in the same manner as the squad.

Counter Column, March

When space is limited and the platoon leader wants to march the platoon in the opposite direction with the squad leaders at the head of their squads, the platoon leader would command “counter column, march.”  (Note:  Use the illustration in next column to guide your way through this procedure.)  On the command “march:” 

· The first squad marches forward three steps, executes a column right, marches across the front of the platoon, and executes another column right just beyond the fourth squad.



· The second squad steps forward one step, executes a column right, marches forward, and executes another column right between the third and fourth squads.

· The third squad executes two short column lefts from the halt and marches between the remainder of the third squad and the second squad.  

· The fourth squad marches forward two steps, executes a column left, marches across the front of the platoon, and executes another column left between the first and second squads.

· As the third squad leader marches past the last cadet in the third squad, the entire squad begins to march at half step.  After marching past the last cadet in each file, all other squads incline to the right and left as necessary, obtain normal interval on the third squad, and begin to march with the half step.  When all squads are even with one another, they begin marching with a 30-inch step without command.


During the movement, the platoon leader marches alongside of the first squad, and the platoon sergeant marches one step to the rear and centered between the second and third squads.


When marching, the platoon leader gives the preparatory command “counter column” as the left foot strikes the marching surface.  On the command of execution “march,” the platoon executes the movement basically the same as from the halt, except that the squad takes one additional step to ensure that the pivot foot is in the correct place to execute the movement.

MARCHING TO THE FLANK

The platoon marches to the flank in the same manner as the squad.

FORMING A FILE AND RE-FORMING

A platoon forms a single file from the left, right, or as designated, and only from the column formation and the halt.  The command is “file from the left (right), march” (or “file in sequence 3-2-4-1, march”).


On the preparatory command, the squad leader of the designated (or lead) squad gives the supplementary command “forward.”  The other squad leaders command “stand fast.”  


Then, on the command of execution “march,” the lead squad marches forward.  The stationary squad leader next to the lead squad looks over the shoulder nearest the moving element.  When the second from the last cadet in the lead squad is abreast, that stationary squad leader commands “column half left (half right).”  Then, when the last cadet in the lead squad is abreast and his or her right foot strikes the marching surface, the stationary squad leader commands “march.”


On the command of execution, the squad leader next to the lead squad executes the column half left (half right), inclines to the right without command, and follows the last cadet of the lead squad at the correct distance.  The other squad members march forward and execute the same movements as their squad leader.  The remaining squads form the file in the same manner, one after another.


A platoon may also form a file and execute a column movement at the same time from a column formation.  The execution is similar to that described above, except the command is “file from the left (right), column left (right), march.”  After the platoon leader’s preparatory command, the lead squad leader commands “column left (right)” instead of “forward.”  The other squad leaders also command “column left (right), march” at the appropriate time.


The platoon re-forms to the original column formation only from the halt.  The command is “column of fours to the right (left), march.”  On the preparatory command, the squad leader of the base squad commands “stand fast.”  All other squad leaders command “column half right (half left).”


On the command of execution “march,” the base squad stands fast; all other squads execute the column half right (half left) at the same time.  As each of the moving squad leaders reach a point that ensures correct interval on the element to their left (right), they automatically incline to the left (right) and command “mark time, march” and “squad, halt” so that their squad is abreast of the base squad when halted.

FORMING/RE-FORMING A COLUMN OF TWOS

A platoon forms a column of twos from the right or left when in a column of fours at the halt.  The command is, “column of twos from the left (right), march.”  The basic elements of the movement are similar to forming a column of twos in a squad formation.


On the preparatory command, the squad leaders of the two lead squads command “for-ward.”  The other two squad leaders command “stand fast.”  On the platoon leader’s command “march,” the two lead squads march forward.  The squad leader who is next to the lead element gives the command to start both remaining squads in motion.  Looking over the shoulder nearest the moving elements, the squad leader gives the preparatory command “column half left (half right)” when the second from the last cadet is next to him or her and gives the command “march” when the right foot of the last cadet strikes the marching surface.


On the platoon leader’s command of execution, both squad leaders execute the column half left (half right), incline to the right (left) without command, and follow the last cadets of the lead squads at the correct distance.  Other members of the remaining squads march forward and execute the same movements as their squad leaders.


The platoon may also form a column of twos and execute a column movement at the same time from a column formation.  The command is “column of twos from the left (right), column left (right), march.”  The squad leaders of the lead squads command “column left (right)” instead of “forward.”  The squad leader of the next squad gives the command “column left (right);” however, that leader then executes a column half left (half right).  The remaining two squad leaders stand fast.


On the platoon leader’s command “march,” the lead squads execute the column left (right).  The squad leader next to the lead squad gives the command to start the remaining squads in motion.  Looking over the shoulder nearest the moving elements, the squad leader gives the preparatory command “column left (right)” when the second from the last cadet is next to him or her, and gives the command of execution “march” as the right foot of the last cadet strikes the marching surface (at the pivot for column left or the first time the last cadet’s right foot strikes the marching surface after the pivot for column right).  Although the command is “column left (right),” the outside squads execute a column half left (half right).


To re-form the original column formation, the platoon must be at the halt.  The command is “column of fours to the right (left), march.”  On the preparatory command, the squad leaders of the lead squads command “stand fast.”  The trailing squad leaders command “column half right (half left).”  


On the platoon leader’s command “march,” the lead squads stand fast.  The trailing squad leaders execute slightly more than the column half right (half left) at the same time.  As the trailing squad leaders reach a point that ensures correct interval on the element to their left (right), they incline to the left (right) without command.  The squad leader nearest the stationary lead squads commands “mark time, march” and “squads, halt.”

CONCLUSION

Your cadet battalion will spend many hours practicing the individual, squad, and platoon drill movements discussed in this chapter.  Being able to execute them correctly will build confidence and teamwork as well as ensure that your unit looks as good as it can in ceremonies.  To excel in Leadership Lab requires dedication in learning the steps and drills, the proper use of commands and the command voice, and thorough preparation on the part of the drill leader.

JOURNAL EXERCISE

To properly execute squad and platoon drill, you must know the differences between the various formations.  In your journal, compare:  (1)  a squad line to a squad column, (2)  a rank to a file, (3)  a squad line to a platoon line, (4)  a squad column to a platoon column, and (5)  a platoon line to a platoon column.

* * *

CHAPTER REVIEW
EXERCISE 96
Directions.  Complete the crossword puzzle by using the Key Words listed below.



acknowledgment

file



pivot



attention


flank



quick time



close interval


formations


rank



cover



halt



rest



double interval


line



steps



double time


normal interval

ACROSS:

1.
The lateral space between people in a formation that is determined by each person holding their left arm at shoulder height and their middle finger touching the right shoulder of the person on their left

2.
Prescribed distances measured from one heel to the other heel of a marching person

3.
Arrangements of people or elements of a unit in a prescribed manner

4.
A line formation that is one element in depth

5.
Recognition of someone’s authority

6.
A position in which a person stands erect, with arms at sides, heels together, and head and eyes straight ahead

7.
To march in the cadence of 180 steps or counts per minute with a 30-inch step

8.
To align oneself directly behind the person in front of you while maintaining correct distance

9.
A formation in which people or elements are side by side 

DOWN:

1.
The end of a movement where you assume the position of attention

2.
The point at which a person turns while marching

3.
The right or left side of a formation

4.
A position where you remain standing with your right foot in place; in certain situations you may move or talk in this position unless otherwise directed

5.
The lateral space between people in a formation that is determined by each person placing the heel of their left hand on their hip with their elbow in line with the body and touching the right arm of the person on their left

6.
The lateral space between people in a formation that is determined by each person holding both their arms at shoulder height and their fingertips touching the fingertips of the people to their left and right

7.
To march in the cadence of 120 steps or counts per minute with a 30-inch step

8.
A column formation that has a front of one person (or element)

EXERCISE 96 (CONTINUED)



EXERCISE 97
Directions.  Name the four positions of rest; then, for each position, identify one requirement that is unique to it and one “rest” command that your drill leader can give from it.


POSITION


       REQUIREMENT

      COMMAND

1)  













2)  













3)  













4)  













EXERCISE 98
Directions.  Name four movements that you can execute when marching at a 30-inch step and three movements that you can execute when marching at a 15-inch step.  Then, as above, identify one “steps” command that your drill leader can give from each of these movements.  (Note:  Indicate the command “halt” if it is the only command that your text specifies can be given from one of these movements.)


MOVEMENT



COMMAND

Answers for 30-inch step:

1)  









2)  









3)  









4)  









Answers for 15-inch step:

1)  









2)  









3)  









EXERCISE 99
Directions.  Fill in the blanks in the following questions.

1.
When at the halt, start all marching movements from the 




.

2.
The command to march in place is 




.

3.
Unless otherwise directed, use 
-inch steps when marching forward and execute all 


marching movements in 



 cadence; the only exception to the latter 


is for the command 





.

4.
The only two movements that can be executed while not “marching at attention” are







and 





.

5.
When executed from the halt, all steps begin on the 

 foot, except for








, which begins on the 

 foot.



    (give only one example)
6.
The command to face to the rear is 




.

EXERCISE 100
Directions.  Column A provides examples of commands used in squad drill.  Column B lists the categories of squad drill to which these commands belong.  Match each category with the appropriate example by placing its letter to the left of Column A.  You may have to use some of the categories in Column B more than once.




Column A





Column B



“Normal interval, march”




a.
changing direction



“Dress right, dress”





b.
changing intervals



“Column right (left), march




c.
counting off



“Fall in”






d.
dismissing the squad



“File from the left (right), march”



e.
forming the squad 



“Column half right (half left), march”


f.
forming a column of












twos and re-forming



“Fall out”











g.
marching to the flank



“Count, off”











h.
obtaining normal interval



“Rear, march”











i.
resting the squad



“Dismissed”



“Incline, around”



“Right (left) flank, march”

EXERCISE 101
Directions.  Circle the correct answer.

1.
When a platoon forms in a line, its squads are numbered from 

 to 

; 


when a squad forms in line, its members are numbered from 


 to 

.


a.
left, right, front, rear


b.
front, rear, left, right


c.
right, left, front, rear


d.
front, rear, right, left

2.
Both a squad and a platoon have two prescribed formations; they are 


.


a.
line and rank



b.
column and file


c.
line and column


d.
column and column of twos

3.
To form a squad column from a line formation, the command is 



.


a.
“right, face”



b.
“fall in”


c.
“left, face”



d.
“column right, march”

4.
When executing squad drill, the column of twos is always formed from a 

 formation 


when at the halt


a.
line

b.
rank 

c.
file

d.
mass

5.
A platoon executes open ranks from a 

 formation while at the halt.


a.
line

b.
column 
c.
file

d.
column of twos

6.
When a squad and platoon drill as separate units in a line formation, the squad leader’s 


position is 

 steps 




 and centered on the squad and 


the platoon leader’s position is 

 steps 




 and 


centered on the platoon.


a.
6, to the left, 3, on the left flank
b.
3, to the left, 6, on the left flank


c.
6, in front of, 3, in front of

d.
3, in front of, 6, in front of 

7.
When the platoon is in a line formation with four squads, the 
 squad leader serves as 


the base; when in a column formation, the 

 squad leader serves as the base.


a.
first, first
b.
first, fourth 
c.
first, third
d.
fourth, first

EXERCISE 101 (CONTINUED)
8.
When space is limited and the platoon leader wants to march the platoon in the opposite 


direction with the squad leaders at the head of their squads, the platoon would execute 






.


a.
“rear, march”



b.
two “column right, march” movements


c.
“counter column, march”

d.
two “column left, march” movements

9.
When a squad and platoon drill as separate units in a column formation, the squad leader’s 


position is 

 steps 




 and centered on the squad and 


the platoon leader’s position is 

 steps 




 and 


centered on the platoon.


a.
6, to the left, 3, on the left flank
b.
3, to the left, 6, on the left flank


c.
6, in front of, 3, in front of

d.
3, in front of, 6, in front of 

10.
When a platoon with four squads executes open ranks, the front rank takes 
 step(s) 


forward, the second rank takes 
 step(s) forward, the third rank stands fast, and the 


fourth rank takes 
 step(s) backward; to close ranks, the front rank takes 
 step(s) 


backward, the second rank takes 
 step(s) backward, the third rank stands fast, and the 


fourth rank takes 
 step(s) forward.


a.
4,2,2,4,2,2,
b.
4,2,1,4,2,1
c.
2,1,2,4,2,1
d.
2,1,2,2,2,1

11.
When a platoon leader wants to march the platoon in the opposite direction without the 


squad leaders at the head of their squads, he or she would command 


.


a.
“rear, march”



b.
two “column right, march” movements


c.
“counter column, march”

d.
two “column left, march” movements

12.
A platoon forms a column of twos when in 



 at the halt.


a.
four lines
b.
four ranks
c.
a mass 

d.
a column of fours

13.
When a squad forms in a column, its members are numbered from 

 to 

; 


when a platoon forms in column, its squads are numbered from 

 to 

.


a.
left, right, front, rear


b.
front, rear, left, right


c.
right, left, front, rear


d.
front, rear, right, left

UNIT 5 PROJECT
RESEARCHING BARON von STEUBEN’S CONTRIBUTIONS
THEME:
Baron von Steuben has often been referred to as the “father of the U.S. Army.”  In fact, had it not been for him and his method of military training, “the outcome of the Revolutionary War might have been different.”  Under von Steuben, American troops at Valley Forge in 1778 received proper drill procedure and gained discipline, uniformity, and competence. 

DIRECTIONS:
Conduct research to find out additional information on Baron von Steuben and the drill procedures that he used on the American troops at Valley Forge in 1778.  You can locate all of the questions indicated below under one or more of the following subjects:  Baron von Steuben, American Revolutionary War, Valley Forge, Military Training, or Military Drill.  Record your answers on a separate sheet of paper.

Questions about Baron von Steuben:
1. What was his complete name?  









2. How old was he when he joined forces with General Washington?  




3. What military rank did he hold in the Prussian Army?  






4. What job title did General Washington give him?  






5. What military rank did General Washington bestow on von Steuben?  




Questions about Baron von Steuben’s Drill Procedures:
6. How often did he drill the American troops daily?  


  What rules did he

establish on personal hygiene and appearance?







7. What form of tactical movement did he teach those troops?  





After what country’s military system did he model this technique?  




How did this method differ from that of the British?  






8. What form of firing technique did he teach those troops?  





What drill command was adopted as a result of this technique?  





How did this method differ from that of the British?  






9. What bayonet training did he teach the American troops?  





10. What changes did he make to drill formations and cadence (list at least two)?  








 and 








11. What drill techniques did he teach them (list at least four)?  




,





, 



, and 





· After completing this project, proceed to page 293 and begin reading Unit 6.
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		close interval


		cover (see platoon drill)


		double interval


		file


		flank


		formations


		line


		normal interval


		pivot


		rank
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